
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 8/15/18)

Meeting Date: Thursday, August 16, 2018 7:00pm
Location: Northern Wasco County Public Utility District Board Room

Type of meeting
Board Meeting

Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
Tooley Water District Board Meeting

Thursday July 19, 2018

Present: John Amery, Carol Mauser,  Debby Jones, Dave Pratt, Richard Pontow

Carol opened the meeting at 7:02 pm. 

John made a motion to approve agenda. Debby seconded. Motion approved unanimously. 

Debby motioned to approve June minutes. John seconded. Motion passed unanimously.

John shared the following financial report :
Checking - $13,444.92
Savings - $32,113.20

John also updated the board on financial transactions and noted that our crime bond expense/insurance had 
increased slightly. 

Profit & Loss budget performance information was also shared which included total for the 2017-2018 fiscal year. 
District ended up approximately $7,000 in the black.

The June water loss was 164,390 gallons, a 25.2% loss. This equates to 2 months in a row with significant water 
loss. Board will continue to keep an eye on the water loss figures.

Members discussed possible iron in the water. John contacted Tina at Hiland and was told that iron is not an item 
that is required to be tested for by the EPA. Mr. Wolfe shared the concern and he notices a difference in the water
taste when he is gone for lengthy amounts of time. There have not been any other reports other than Mr. Wolfe on
this issue. Mr. Wolfe has been in contact with Hiland.

John brought up a potential need to develop a policy authorizing Hiland for maintenance work. John shared the 
following questions to consider:
How should Hiland handle system maintenance on a routine basis?
How should Hiland handle system maintenance on an emergency basis?
Does a board member (or two) need to authorize all system maintenance?
What happens if Hiland can not reach a board member?
What does Hilands maintenance schedule look like? 

Richard shared that his water usage was back to normal with the new meter. John shared that Hiland indicated 
that the meter that was taken out appeared to be reading accurately according to Hilands testing.   

The board briefly discussed what are the district's liabilities regarding system failures? The issue was tabled for a 
future board  where the Hiland contract will be available for a deeper discussion.

John updated the board on the maintenance update and repair that had occurred last month.

John shared reimbursements.

Carol adjourned the meeting at 7:55 pm                                                                                                                      
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 8/15/18

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report
April 2018

Gallons pumped: 
168,240

Gallons sold: 166,340

Gallons lost: 1,900

Water Loss %: 1.13%

May 2018
Gallons pumped: 
467,380

Gallons sold: 322,990

Gallons lost: 144,390

Water Loss %: 30.89%

June 2018
Gallons pumped: 
644,200

Gallons sold: 479,810

Gallons lost: 164,390

Water Loss %: 25.52%

July 2018
Gallons pumped: 
838,160
Gallons sold: 530,170
Gallons lost: 307,990
Water Loss: 36.75%
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Item 5 – Discussion – Grant Award
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Item 6 – Discussion – Authority to Hiland for maintenance work

The board might want to consider whether current authority levels allow for proper response to system 
maintenance.

Questions to consider:

    How should Hiland handle system maintenance on a routine basis?

    How should Hiland handle system maintenance on an emergency basis?

    Does a board member (or two) need to authorize all system maintenance?

    What happens if Hiland can not reach a board member?

    What does Hiland's maintenance schedule look like?

    Liabilities from system failures

Item 7 – Discussion – Hiland Maintenance Update

 Nelson Leak repaired on 7/19

 Pontow Meter changed out on 7/3.

 Childs meter changed 7/19.

 Broken Gate valve replaced on 7/3.

Item 8  – Discussion – CCR
Hiland has completed Tooley's Consumer Confidence Report for 2017.  There were no violations.

The report is available for download here:

http://www.tooleywater.org/sites/default/files/TooleyReports/2017TooleyCCR.pdf

Item 9  – Discussion – Next Meeting  

Next board meeting will take place September 20

Location:  NWCPUD board room

Meeting Adjourned
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